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Stichting FERN

Financial Statements for the year ended 31 December 2017 (Euros)

Balance Sheet

Assets 2017 2016
1. Subscribed capital unpaid
2. Fixed assets (2.1+2.2+2.3) 41,638                56,215

2.1 Intangible fixed assets 24,781                37,502               
2.2 Tangible fixed assets 16,858                18,712               
2.3 Financial assets  ‐  ‐ 

3. Current assets (3.1+3.2.1+3.2.2+3.3+3.4+3.5) 3,524,361  6,074,720
3.1 Stocks
3.2.1 Debtors due after one year 1,093,095           2,136,946          
3.2.2 Debtors due within one year 1,040,775           2,497,690          
3.3 Cash at bank and in hand 1,366,614           1,429,142          
3.4 Other current assets ‐  ‐ 
3.5 Accrued income / Deferred expenses 23,879                10,942               

Total assets (1+2+3) 3,566,000           6,130,935

Liabilities 2017 2016
4. Capital and reserves (4.1+4.2+4.3+4.4) 567,820  315,109 

4.1 Reserves (restricted) 230,000              230,000             
Subtotal restricted reserves 230,000              230,000 

4.2 Reserves (non‐restricted) inc Surplus / (loss) brought forward 218,037              30,886               
4.3 Surplus / (loss) for current year 95,666                18,047               
4.4 Capital grant reserve 24,118                36,176               

Subtotal non‐restricted reserves 337,820              85,109               
5. Creditors (5.1.1+5.1.2+5.2.1+5.3.1+5.4) 2,998,179 5,815,827

5.1.1 Long term non‐bank debt ‐  ‐ 
5.1.2 Long term bank debt ‐  ‐ 
5.2.1 Short term non‐bank debt 662,584              396,882             

Payables within one year 539,739              366,103             
Social security and salary  122,845              30,779               

5.3.1 Provisions 19,035                25,000               
5.4 Accrued expenses / Deferred income 2,316,561           5,393,945          

Total liabilities (4+5) 3,566,000           6,130,935          

Statement of Financial Activities 2017 2016
6. Operating Income 3,188,231           3,187,236          

Specific campaign funding 3,005,925           3,170,464          
Core funding  & donations 169,104              ‐ 
Reimbursements 13,202                16,772               

7. Costs of material and consumables ‐  ‐ 
8. Other operating charges 1,941,725           2,084,432          

Partner subcontracts 978,414              1,303,866          
Audit, consultants, subcontract 504,220              317,011             
Travel, meetings, training 195,470              289,214             
Printing, editing, translation 169,423              35,128               
Office costs  35,857                88,507               
Rent & Utilities 40,636                40,965               
Office insurance, recruitment & training 17,706                9,741 
Taxes ‐  ‐ 

9. Staff and HR costs 952,405              983,056             
10. Gross operating surplus / (loss)  (6‐8‐9) 294,101  119,748 
11. Depreciation and amortisation of fixed assets 24,731                15,257               
12. Net operating surplus / (loss) (10‐11) 269,370  104,492 
13. Financial income and value adjustments on financial assets 28,869                110,458             
14. Interest paid, bank charges, exchange rate losses and bad debts 33,468                196,903             
15. Gains on realisation of debtors ‐  ‐ 
16. Surplus / (loss) on ordinary activities (12+13‐14+15) 264,770  18,047               
17. Extraordinary income and charges 169,104              ‐ 
18. Taxes on surplus ‐  ‐ 

19. Surplus / (loss) for the financial year (16‐17‐18) 95,666                18,047               
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Stichting FERN
Notes to the Financial Statements

for the year ended 31 December 2017

1. ACCOUNTING POLICIES

Basis of accounting

Grants and Donations

Interest Receivable

Expenditure

Depreciation

2. TAXATION

3. CURRENT ASSETS

2017(€) 2016(€)

Trade debtors 188,899      128,616      
Amounts receivable within one year (note 5) 851,876      2,369,074  
Cash at bank and in hand 1,366,614   1,429,142  
Accrued income 1,371           472              
Deferred expenses 22,508        10,470        

2,431,267   3,937,773  

4. CREDITORS
2017(€) 2016(€)

Deferred income (note 6)     2,316,560   5,393,944  
Trade creditors and balances due to partners 539,457      40,936        
Accrued expenses 283              92,656        
Social security and salary debts 122,845      30,779        
Amounts owed to donors ‐               232,510      

2,979,144   5,790,826  

The organisation is non‐profit making and registered in the Netherlands as a Stichting.
It therefore only pays Corporation Tax on investment income and capital gains.

The financial statements have been prepared under the historical cost convention, in
accordance with Generally Accepted Accounting Principles in Belgium.

Income from donations and grants is included in incoming resources when these are
receivable. There are accounted on an accruals basis.

Interest is included when receivable by the organisation.

All expenditure is accounted for on an accruals basis and is inclusive of VAT which
cannot be recovered.

Fixed Assets are written off over three years straight line for computers having a
purchase value of at least €1,000 (excl VAT), and over five years for office furniture
having a purchase value of more than €1,000 (excl VAT).
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Stichting FERN
Notes to the Financial Statements (cont..)
for the year ended 31 December 2017

5. AMOUNTS RECEIVABLE WITHIN ONE YEAR 2017(€) 2016(€)

FROM DONORS

Delegation of the European Commission in Ivory Coast ‐  51,882 
Delegation of the European Commission in Vietnam 96,297          ‐ 
Department for International Development, United Kingdom 287,676        1,595,856     
Ford Foundation, United States of America 380,391        380,390        
CIDT, University of Wolverhampton, United Kingdom ‐  67,418 
Waterloo Foundation, UK 32,825          ‐ 
David & Lucille Packard Foundation, United States of America ‐                218,724        
European Climate Foundation, Belgium 4,687            4,805             
LIFE+, European Commission 50,000          50,000 

851,876        2,369,074     

6. DEFERRED INCOME 2017(€) 2016(€)

Delegation of the European Commission in Ivory Coast ‐  8,728             
Delegation of the European Commission in Liberia ‐  438,116        
Delegation of the European Commission in Vietnam ‐  407,606        
Department for International Development, United Kingdom 760,838        2,176,651     
Ford Foundation, United States of America 1,391,584    1,841,691     
UK NGO Coalition 24,365          ‐                 
LIFE+, European Commission ‐  124,999        
David & Lucille Packard Foundation, United States of America 50,303          300,003        
Waterloo Foundation, UK 55,494          ‐                 
Climate & Land Use Alliance ‐  62,570 
James Goldsmith Foundation, United Kingdom 33,978          33,581 

2,316,561    5,393,945     

7. RESERVES 2017(€) 2016(€)

Reserves (restricted) at 1 January 230,000        230,000        
Reserves (non‐restricted) at 1 January 218,037        30,886 
Surplus for the financial year 95,666          18,047 
Capital grant reserve 24,118          36,176 

Total reserves at 31 December 567,820        315,109        

APPROVED BY THE BOARD

DATE:

Elisa Peter, Chair Jacques Laurol, Treasurer
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8. INCOME AND EXPENDITURE

1
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A C D E F G H I J K L M N O P Q R
STICHTING FERN
INCOME AND EXPENDITURE, BY CAMPAIGN ‐ FOR THE YEAR TO 31 DECEMBER 2017

<‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ Analysis by Work Area ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐>
All figures in euros  Actual

2017 

 Budget
2017 

 Actual 2016    Core costs     Bio‐Energy     Negative Emmissions     Consumption     Development     Trade  

Actual budget Actual budget Actual budget Actual budget Actual budget Actual budget
Income

Ford Foundation 281,004               430,677            352,263             88,576           88,455           7,192           18,166        6,571           30,249        103,547         183,307        49,016           61,504          26,102      48,997       
Department for International Development, UK Gov 1,424,254            1,275,880         963,585             110,415         61,000           9,943           ‐               13,859         ‐               198,039         168,753        1,046,877      967,548        45,121      78,578       
European Commission ‐ Development Cooperation 697,995               197,441            1,429,884         (942)   ‐   ‐                ‐               ‐                ‐               ‐                  ‐                 698,937         197,441        ‐             ‐              
European Commission ‐ Operating Grant 124,999               125,000            124,999             123,514         125,000  ‐                ‐               1,313           ‐               172                 ‐                 ‐                  ‐                 ‐             ‐              
David & Lucille Packard Foundation 235,945               239,343            160,013             23,215           21,008  106,755       116,296      105,975       102,039      ‐                  ‐                 ‐                  ‐                 ‐             ‐              
Sigrid Rausing Trust ‐   ‐   21,050               ‐                  ‐                  ‐                ‐               ‐                ‐               ‐                  ‐                 ‐                  ‐                 ‐             ‐              
JMG Foundation 33,369                 34,168              42,584               ‐                  ‐                  26,220         27,168        ‐                ‐               7,149              7,000             ‐                  ‐                 ‐             ‐              
Climate & Land Use Alliance 62,419                 23,458              26,864               5,669             ‐                  ‐                ‐               ‐                ‐               56,750           23,458          ‐                  ‐                 ‐             ‐              
European Climate Foundation 67,687                 70,971              48,222               10,932           3,500             ‐                ‐               56,755         67,471        ‐                  ‐                 ‐                  ‐                 ‐             ‐              
UK NGO Coalition 16,514                 ‐   ‐   1,436             ‐                  ‐                ‐               ‐                ‐               15,078           ‐                 ‐                  ‐                 ‐             ‐              
Waterloo Foundation 61,739                 ‐   ‐   2,598             ‐                  ‐                ‐               ‐                ‐               59,142           ‐                 ‐                  ‐                 ‐             ‐              
Other 24,564                 14,500              5,219                 (128)   1,500  ‐                ‐               18,507         ‐               2   ‐                 6,183              13,000          ‐             ‐              
Reimbursements 13,202                 ‐   16,772               4,626             ‐                  8,203           ‐               (1,538)           ‐               1,526              ‐                 338                 ‐                 47              ‐              
Bank Interest 1,596   ‐   2,419                 1,596             ‐                  ‐                ‐               ‐                ‐               ‐                  ‐                 ‐                  ‐                 ‐             ‐              
Foreign Exchange gain 2,708   ‐   103,820             2,676             ‐                  ‐                ‐               28                 ‐               4   ‐                 ‐                  ‐                 ‐             ‐              
Creditors written back ‐   ‐   ‐   ‐                  ‐                  ‐                ‐               ‐                ‐               ‐                  ‐                 ‐                  ‐                 ‐             ‐              
Exceptional income (Ford BUILD Grant) 169,104               ‐   ‐   169,104         ‐                  ‐                ‐               ‐                ‐               ‐                  ‐                 ‐                  ‐                 ‐             ‐              

Subtotal ‐ Income 3,217,099            2,411,438         3,297,694         543,287         300,463         158,312       161,630      201,471       199,759      441,409         382,518        1,801,352      1,239,493     71,270      127,575     

Expenditure

Staff and HR costs 952,405               954,301            983,056             43,638           62,717           116,315       101,130      124,526       114,488      246,927         229,804        372,583         371,086        48,415      75,076       
Partner subcontracts 978,414               578,190            1,303,866         ‐                  ‐                  ‐                ‐               ‐                ‐               42,832           ‐                 935,582         578,190        ‐             ‐              
 Audit, consultants, subcontract  504,288               367,351            317,011             43,168           62,000           20,276         41,000        56,229         47,357        89,057           70,270          280,711         115,724        14,847      31,000       
 Travel, meetings, training  195,402               194,595            289,214             40,101           34,400           19,516         9,500          11,758         16,580        28,489           38,721          87,594           76,894          7,943        18,499       
 Printing, editing, translation  169,423               171,361            35,128               15,134           12,000           2,026           10,000        8,792           21,334        32,703           40,527          110,767         84,500          ‐             3,000         
 Office costs   35,857                 42,496              88,507               32,331           39,200           ‐                ‐               ‐                ‐               1,382              3,196             2,144              100                ‐             ‐              
 Rent & Utilities  40,636                 41,700              40,965               40,636           41,700           ‐                ‐               ‐                ‐               ‐                  ‐                 ‐                  ‐                 ‐             ‐              
 Insurance & HR costs  17,706                 17,000              9,741                 17,706           17,000           ‐                ‐               ‐                ‐               ‐                  ‐                 ‐                  ‐                 ‐             ‐              
Debts written off ‐   ‐   25,461               ‐                  ‐                  ‐                ‐               ‐                ‐               ‐                  ‐                 ‐                  ‐                 ‐             ‐              
 Depn, Interest, finance charges  24,731                 35,400              33,205               12,672           22,400           ‐                ‐               ‐                ‐               ‐                  ‐                 12,059           13,000          ‐             ‐              
Foreign exchange losses 33,468                 ‐   153,494             33,468           ‐                  ‐                ‐               ‐                ‐               ‐                  ‐                 ‐                  ‐                 ‐             ‐              
 Reserve Contribution (Ford BUILD Grant)  169,104               ‐   ‐   169,104         ‐                  ‐                ‐               ‐                ‐               ‐                  ‐                 ‐                  ‐                 ‐             ‐              

Subtotal ‐ Costs 3,121,433            2,402,393         3,279,647         447,958         291,417         158,133       161,630      201,304       199,759      441,390         382,518        1,801,441      1,239,493     71,206      127,575     
Office costs 

Surplus / (Deficit) 95,666                 9,045                 18,047               95,329           9,046             178               ‐               166               ‐               18   ‐                 (89)   ‐   64              ‐              
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Stichting FERN
Notes to the Financial Statements

for the year ended 31 December 2017

9. INCOME 2017(€) 2016(€)

Delegation of the European Commission in Ivory Coast ‐  119,007          
Delegation of the European Commission in Liberia 377,551           644,205          
Delegation of the European Commission in Vietnam 320,444           603,275          
Department for International Development, United Kingdom 1,424,254        963,585          
European Commission (via CIDT, University of Wolverhampton), UK ‐  63,397            
Waterloo Foundation, UK 61,739             ‐
LIFE+, European Commission 124,999           124,999          
Ford Foundation, United States of America 281,004           352,263          
INTEGRAL, European Commission ‐  1,000              
The Sigrid Rausing Trust, United Kingdom ‐  21,050            
David & Lucille Packard Foundation, United States of America 235,945           160,013          
James Goldsmith Foundation, United Kingdom 33,369             42,584            
Climate & Land Use Alliance, United States of America 62,419             26,864            
European Climate Foundation, Belgium 67,687             48,222            
UK NGO Coalition 16,514             ‐
Subtotal ‐ Specific Campaign funding 3,005,925       3,170,464      

Reimbursements 13,202             16,772            
Donations and core income (From Ford Foundation)           169,104  ‐   
Subtotal ‐ Operating income 3,188,231       3,187,236      

Credit interest                1,596                2,419 
Gain on exchange rate                2,708            103,820 
Creditors written back ‐         ‐   
Other income             24,564                4,219 
Other income 28,869             110,458         

TOTAL INCOME 3,217,099       3,297,694      

Additional information re: funding received from DFID, UK

2017(€) 2016(€)
Total project income 1,198,339       839,187         
Total project charges ‐ 844,720         

DFID cash carried forward at 31 December           317,289            144,911 

In line with the audit requirements of the donor, the following information is included with respect to Fern's Forest 
Governance, Markets & Climate (FGMC) contract with the Department for International Development, UK. This relates 
to the contract which took effect from 1 October 2015. Project charges include a contribution to Fern's audit costs.
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